
School Council Minutes Monday November 04, 2024

Attendance:

Christine Rogalsky

Tyler Holland

Elysse Wing

Brent Ramdial

A.J. Vlcek

Lauren Mcdonald

Amy Humphries (Principal)

Farida Jamal (Vice Principal)

Karen Wolfe (Teacher)

Regrets:

Hilory Steffan

Maite Feeny

Stephanie Scott

Call to order: 18:02

Approve October Minutes and November agenda: Moved AJ, Second Tyler. Passed.

October Clothing Exchange Updates: Presented by Christine Rogalsky

● Overall went well – this year the number of coats went down during the event rather than up

o This suggests that people had donated in advance, and people were finding things they

could use

o Good because otherwise people who show up early may miss something perfect that

comes later

● Variety of sizes – majority for kindergarten but there was substantial number of larger items

● Less clothing that was inappropriate this year both in terms of what was donated and the

condition it was in

o There were a number of adult sized items but could fit grade 6

o MacGregor students who were there for siblings were encouraged to take coats

● Substantial amount of leftovers, were bagged up and taken to the office if need is discovered

later

o Leftovers offered to schools in the region and was happily taken

● Suggestions for next year:

o Not going past 16:15

▪ last parent showed up at 16:05, and it was really quiet before that

▪ can’t stop earlier than announced

o More announcements as many parents forgot about the event/what day it was

▪ maybe someone standing at the other end of the school

▪ recruit some grade 6 students to make posters, etc

▪ More communication on School-Day unlikely to help the problem so should use

different media



o Terminology change?

● Question: any way to confidentially let teachers know that some students need the coats

o There’s a list of who is needed, the families who are new to Canada are good about

asking – the school connects with the parents as needed

● Too much was having to be done by the school as it is – council needs to take on more of the

role, should contact school to send reminder via school-day including agenda

o Council can contact school to sending messages via school-day

o Perfect jobs for the non-executive members of council

● Whoever’s co-ordinating from the council end should e-mail school a week in advance (same for

agenda for monthly council meeting)

Financial Summary: Presented by Farida Jamal

● $11,409.77 in the account

● $92 came out for pinnies as approved last year

● iPad covers are showing up in smaller batches – money for that is still not reflected in the total

Fundraising Opportunities Discussion:

● From Hilory: what is the policy around fundraising lunches? School has pizza, has started doing

Pita Pit, Harveys last year didn’t work well.

● Is there something not food related that can be done? School gets 50 cents/pita so it’s not

significant money maker.

● Shannon Wilson in the office ends up doing most of the work for food day even if it’s a council

event, so doing more is a problem

o Other ideas – poinsettias, card boxes (mixed occasion greeting cards), gardening

supplies, some sort of baked goods, e-waste drive

o Bulbs for the spring (make it so or Vessys) – make sure this is early enough that people

can plant them on time

o Mint smoothies always sell well.

o Office cannot do anything before January

o Elysse - Danceathon maybe possible, but was done at smaller school with bigger gym

▪ Hire DJ, have photobooth that kids pay for per use.

▪ Likely brings in about 7-10k (can be done w/o DJ – biggest cost). Tends to work

well. Kids love it.

▪ Sell glow sticks for $1/each (pre-order).

▪ Photobooth takes time, and difficult to manage with photo permissions.

▪ School has a speaker system.

▪ There are parent volunteers who can help during the day who aren’t part of

council.

▪ Get pledges to bring donations.

● Think about what we’re fundraising for

o Last year was a lot of little things, in years past has been big itsms

o Question: what exactly can we buy?



▪ Can’t be curriculum related, but can supplement – whiteboards, communication

board, field trip supplements, gym equipment.

▪ Can’t buy sets of reading books.

▪ Not supposed to buy tech, can’t buy chrome books (but can buy covers).

▪ Can buy things for outside play - repainting the tarmac will happen yet as

approved last year.

▪ Can buy equipment for outdoor use.

▪ Council put in the second playground,

o Read-a-thons are generally for charities

o Maite working on a survey to send out about what parents are looking for from council

▪ Will be available for us to add feedback too

▪ May need to be run by board to make sure is appropriate

o Will keep looking at ideas, come back to them in the new year

o End of school picnic (free pizza may not be possible this year due to numbers). Pizza by

donation/PWYC to avoid excluding people may be an option

● Question: is council able to help with the winter open house? Looked like a lot of work for the

teachers, and was very busy – with more people it might be less chaotic. Had discussed having

one council room

o Hot chocolate was chaotic – maybe one per floor, parent council running that could help

o For that event wouldn’t need vulnerable sector check because will have multiple people

there at all times

o Email will come out to council members when more info is available from the school

o Likely the week 9th-13th of December (5 days of giving week)

Principal’s report:

● 20 new families have registered since September – target for meet & greet like we had last year

(welcome them to the school, introduce them to staff, explain how school works here in Canada,

get them on School Day)

o Nov 20 for this event, 8:30 am (Wednesday)

o Earlier than last year because needed more time than was good with presentation

o Need someone from school council, AJ to come from 8:30 to 9:00

o Notice sent by direct invitations to targeted families, in home language, not announced

to whole community

● EQAO results from last year (Grade 3 results are for students currently in grade 4):

o Grade 3, reading

▪ 63.5 % of students from EZ scored at or above the provincial standard

▪ 67.8% of WRDSB students scored at or above the provincial standard

▪ 71.2% of students in all of Ontario scored at or above the provincial standard

o School gets a lot more MLL students, some of whom had not had a lot of school before

this, everyone wrote the test which may result in us having lower scores

▪ Even with that most students below standard were at level 2, not level 1

o Grade 3, writing

▪ 65.4% of students from EZ scored at or above the provincial standard



▪ 58.7% WRDSB students scored at or above the provincial standard

▪ 63.7% of students in all of Ontario scored at or above the provincial standard

o Gamification of the test may be encouraging students to take less time (lots of multiple

choice)

▪ Students are not using the test-taking strategies

▪ Test can read the questions to students for writing and math but not for reading

so language barriers are less of a problem

o Grade 3, math

▪ 48.1% of students from EZ scored at or above the provincial standard

▪ 57.8% of WRDSB students scored at or above the provincial standard

▪ 61.3% of students in all of Ontario scored at or above the provincial standard

o School needs to improve on math

o Grade 3’s had a large percentage of their education disrupted due to COVID

o Grade 6, reading

▪ 87.7% of students from EZ scored at or above the provincial standard

▪ 82.2% of WRDSB students scored at or above the provincial standard

▪ 82.0% of students in all of Ontario scored at or above the provincial standard

o Grade 6, writing

▪ 83.6% of students from EZ scored at or above the provincial standard

▪ 80.8% of WRDSB students scored at or above the provincial standard

▪ 80.4% of students in all of Ontario scored at or above the provincial standard

o Grade 6, math

▪ 53.4% of students from EZ scored at or above the provincial standard

▪ 51.9% of WRDSB students scored at or above the provincial standard

▪ 50.2% of students in all of Ontario scored at or above the provincial standard

o The school’s Grade 6 results were better than those at the board and province levels but

still have a need to improve

o Board has introduced revised long-range plans for math, more programmes and PD for

math

o Staff working on working with students in small groups based on assessment data to

make sure kids understand

o Grades 2-6 doing reflex math programme for math fluency

● Terry Fox Run - $5010 raised online, $400 cash in donations for foundation

o Announcement to go out on school day

● Construction is all done. Traffic flow is back to normal. Bus bays are working well. Some issues

with parents parking in the bus bays, but good about moving when asked

● Walk and roll draw in November 25th. 94 ballots so far – still time for people to drop ballots off.

City of Waterloo donated a bunch of sporting equipment, about 20-30 kids will get prizes

● Our school is the most walked school with drive to 5 used by out of boundary students

● Photo Retake day November 19th, morning only (will go out on School Day)

● Progress reports November 18th, info will go to families on School Day

o Describes development of skills & work habits, how they’re progressing towards end of

year curriculum expectations, not grades

o Parents encouraged to contact teachers if they want to discuss anything



● This week is treaties week

o First week of November, introduced 2016 to honour importance of treaties, help learn

about treaty rights and relationships

o TRC call to action response

o Classrooms making their own territorial acknowledgement

o Everyone living in Canada is a treaty person and has responsibilities

o Most of Ontario is covered by 46 treaties

o FN had own process of treaty making that long predates settlers

● Before spring Paul Davis (computer safety presenter discussed last year) had Friday nights

available

o Can do May or June

o Connect with another school and do it together with them

o More helpful to get the info to the parents (former student observed that the info they

got was already in curriculum) – only does presentations in tandem – students from

grade 4-6, but any parents can show up for the parent side

o talks a lot about parental responsibility, monitoring student use, kids shouldn’t be places

that are 13+

o Laurelwood sent invitations out to multiple schools

o Fee was $500 just for the students, same again for parent presentation

▪ School council sponsored last year

▪ Can use Pro grant to pay for it

o Amy to contact other schools to see if any want to collaborate with us on this (and

share fee)

o May would be better than June

● Take Me Outside Day (two weeks ago Tuesday)

o Trailblazers took the lead

o Outside games

o Kids had a lot of fun

● Question: Is the corner opening in the fence at Moore/Allan going to be reopened?

o No, safety issue for kindergardeners – fewer exits

o Helps filter out some of the community members who just come through the school

yard during the day (lots of people insist that they are entitled to access)

● Question: can School Day updates come in weekly digest so there’s fewer of them?

o Not feasible

● Question: Issues with Before/After school care

o Out of the school’s control, extended day team is different

o Fewer sections this year

o We have longest wait list in the board for spots

o People are advocating all the way up to MPP but lack of results so far

● No wish list items

Next meeting January 06, 2025

Adjourned: 19:08


